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Five Strategic Goals
Participation in sport is a crucial strategy in addressing physical fitness, social interaction, wellbeing
and overcoming isolation, depression and obesity among people who are deaf or hard of hearing.
Through its five Strategic Goals, Deaf Sports Australia (DSA) aims to improve participation numbers,
programs, outcomes and the connectivity of the deaf and hard hearing community.
DSA aims to help the community to understand the benefits that sport provides in having a healthy
lifestyle and the ability to connect and feel a sense of being part of a healthy and vibrant group. Equally
it is important to educate, support and work with National Sporting Organisations and their networks
to ensure there is an ongoing understanding of inclusive practises
Our patron Kevan Gosper AO is excited about the energy and direction Deaf Sports Australia is taking
and is keen to see the Strategic Goals progressed and in place.
With one in six Australians suffering from some form of hearing loss there is a large segment of the
community that needs to experience the benefits of participating in sport. Regardless of their age, deaf
and hard of hearing Australians need to be more active and realise the benefits that participation in
sport provides to them.
The DSA Key Strategic Pillars that aim to achieve increases in participation are:
1) To ensure effective leadership and management of the business enterprise
2) To encourage and contribute to the promotion and growth of deaf Sports in Australia
3) To oversee, manage and coordinate participation of Australian deaf sports people in National
and International Deaf Sports events
4) To foster and develop ongoing and meaningful relationships with all stakeholders.
5) To continue to oversee growth and management of the Australian Deaf Games
The Deaf Sports Australia Board of Directors has recently reviewed its Strategic Plan and has adopted
the following five goals that if achieved will ensure the strategic pillars and their direction are met:
1. “Active Deaf” Programs
a) The Active Deaf Kids program is designed to have more deaf and hard of hearing
children participating in sport and to help overcome some of the challenges they face
in accessing sports opportunities.
Over 3,000 deaf and hard of hearing students from over 240 schools have experienced
the program over the last three years. It is aimed at outlining to the students and their
families that sport participation is good and beneficial and that ‘it is okay to be deaf or
hard of hearing”. In addition the program supports teachers by providing tools and
experiences that enhance their understanding of inclusiveness.
Whilst the program continues to be funded by the Australian Sports Commission it is
incumbent upon DSA to generate an independent foundation and footing for the
program to be entrenched into the school system. A part of this strategy is for the DSA
State Members to become the local service providers for the program.
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b) The Active Deaf Sports Clubs program provides mainstream sporting
organisations (clubs) the opportunity to integrate inclusion practices into their day-today operations. The workshop based presentations work on ensuring the club
environment is a friendly and inviting place for current and future deaf and hard hearing
participants. Coaches also are given the opportunity to learn best communication
practices specific to their sport.
At the completion of the program successful clubs will be endorsed and accredited as
an Active Deaf Sports Club. Such acknowledgement will be promoted through the
National Sporting organisations network
c) The Active Deaf Sports High Performance program encompasses a holistic and
integrated approach to athletes, pathways and the sports. The concept and the
associated network aims at creating a sustainable success formulae that consistently
wins medals at the Asia Pacific Deaf Games and the Deaflympics and supports
pathways to elite mainstream sport development and participation.

The ongoing success of these three important Active Deaf
initiatives will only occur via a strong and ongoing commitment
from the DSA Board of Directors plus and equally importantly
external funding from our various stakeholders. In addition DSA
together with the Australian Sports Commission needs to
investigate better strategic alliances with other disability NSOs
that will help in improving the return on investment.

2. Future Australian Deaf Games
The Games owned by DSA are held every four years providing deaf and hard of hearing
Australians a multi-sports environment and opportunities to excel and compete with
their peers. In addition the Games showcase and highlight the social and cultural fabric
for deaf and hard of hearing Australians. With over 1,000 participants from around
Australia and Pacific Nations the Games provide an important event for all ages to
compete in as well as providing a stepping stone to selection in Australian teams that
compete overseas
Sports skills development funding is required to enable deaf and hard of hearing
athletes prepare and participate in sport improvement programs across Australia to
ensure their participation in these Games is a success.
3. New Membership Structure
To achieve the first two goals the State Deaf Sporting Organisations (SDSO) who are
members of DSA need to be stronger and have an increasing capacity and capability
to become better service providers. DSA needs to work with the SDSO’s and their
respective State Governments to develop local strategic plans that develop systems
that allow for individuals to know of and understand the choices that are available to
play sport.
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Equally importantly is the roll out of the new National Deaf Sports Committee structure.
Currently deaf sports are represented at the National level by stand-alone legal entities
that are run by well meaning volunteers. Whilst these National bodies are members of
DSA they are operated as individual orgainsations and therefore have a diverse group
of needs and requirements, produce inconsistent policies and have an inconsistent
relationship with NSOs. This new committee structure will see each sport operate as a
committee under the DSA umbrella thereby providing a consistent legal and secretarial
support mechanism that will enhance the flow of information and knowledge.
4. Technology Development
To ensure the deaf and hard of hearing community are playing on an even “playing
field” Deaf Sports Australia has identified a number of initiatives that will help in
providing the community with much needed support. This includes:
a) The provision to the community at large, a mobile “app” that displays specific sport
information for parents, families’ coaches, officials and umpires.
b) The development of an Assistive Starting light systems for swimmers and athletes
will mean better response times when the athletes commence their races that will
enhance their performances.
In both cases these developments are leading edge and have not been developed
anywhere else in the world. Planning and preliminary work is ongoing but the
development of these initiatives is held back because of the lack of financial and human
resources.
5. Staffing
Current government funding allows for the employment of two full time staff that are
responsible for managing the diverse range of services that DSA provides to deaf and
hard of hearing community of Australia. To effectively achieve these goals and ensure
a sustainable future, DSA needs to secure additional funding that will allow for the
employment of an additional 1.5 staff members

CONCLUSION
The benefits of sport for deaf and hard of hearing children and adults are new friendships, team
participation, sports skills, personal confidence and a positive effect on school studies, health, and
family and life outlook.
These goals are an example of the benefits of sport that can be achieved by putting greater emphasis
on wellbeing, mental health, physical fitness and hearing health; and the need to make it a National
Health Priority in Australia.
In addition DSA believes these goals and their inherent connection to mainstream sports and
community inclusion aligns with the NDIS objectives.

5

6

How do the five Strategic Goals fit within the
Government’s National Disability Strategy?
Inclusive and Accessible Communities
National Disability Strategy item 1: People with disability contributing to Australian
communities with equal access.

Where we are now
The Australian Bureau of Statistics 2010 General Social Survey found that people with restriction in
core activities:
•

had lower levels of participation in community activities.

•

experience greater social isolation due to lower levels of daily contact with family and friends, as
well as difficulties in accessing support services.

Where we want to be
•

People who are deaf or hard of hearing have equal participation rates to people without
disability in sport and recreation, community groups, events and festivals, clubs and
volunteering.
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Health and Wellbeing
National Disability Strategy 6: People with disability living a healthy lifestyle.

Where we are now
•

There is strong evidence that people of low socioeconomic status are least likely to enjoy good
health. People who are deaf or hard of hearing are one such group within our society who have
poorer socioeconomic outcomes than the general Australian population.

•

In 2010 the Australian Institute of Health and Welfare reported that despite the overall
improvement in population health, the gap in self-assessed health between people with a severe
or profound core activity limitation and people without disability remains large.

•

The Australian Bureau of Statistics 2007–08 National Health Survey found that people with a
severe or profound core activity limitation were 9.5 times more likely to report being in fair or poor
health, compared with people without disability (45.6 per cent compared with 9.5 per cent).

•

The national health survey also showed that people with a profound or severe core activity
limitation were more likely than people without disability to have lifestyle-related health risk
behaviours associated with poorer health outcomes, such as obesity, smoking and lack of
exercise.

Where we want to be
People who are deaf or hard of hearing achieve health and wellbeing outcomes equal to the national
average.
DEAF SPORTS AUSTRALIA
Third Floor, 340 Albert Street, East Melbourne VIC 3002
garry.west-bail@deafsports.org.au
(03) 9473 1191
www.deafsports.org.au
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DEAF SPORTS AUSTRALIA
Third Floor, 340 Albert Street, East
Melbourne VIC 3002
P: (03) 9473 1191
www.deafsports.org.au
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