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Our Vision

Building and strengthening 
opportunities for all

Objectives
•	 We	will	foster	leadership	and	mentoring
•	 We	will	consult,	listen	and	be	transparent
•	 We	will	develop	a	governance	framework	that	will	support	the	

business
•	 We	will	have	a	risk	analysis	procedure
•	 We	will	advocate,	educate	and	inform	sports	on	the	needs	and	

wants	of	the	deaf	and	hard	of	hearing	communities
•	 We	will	host,	conduct,	manage	and	oversee	National	

competitions	and	participate	in	International	competitions

Our Outcomes
•	 We	will	oversee	commitment,	relationship	building
•	 We	will	have	a	sustainable	and	effective	management	

structure	overseen	by	a	strategic-driven	Board
•	 We	will	create	agreed	outcomes
•	 We	will	have	concise	and	up	to	date	policies	that	will	

drive	the	business	mode
•	 We	will	develop	encompassing	pathways

Our Priorities

Our Stakeholders – Our Services – Our Resources – Our Communication

Our Values
•	 Integrity	–	we	act	honestly,	morally	and	ethically
•	 Excellence	–	we	strive	to	be	outstanding
•	 Passion	–	we	are	committed	to	being	the	best	we	can	be
•	 Equality	–	we	offer	status,	rights	and	opportunities
•	 Nurturing	–	we	strive	to	care	for	and	encourage	growth	

and	development
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Board Directors & Staff 
 

     

                                                                  
 
  David Peters                          Phil Harper                            Brent Phillips 
    President                        Vice President      Board Director 
 
 

                                                           
 
James Ashley                          Emma Merkas                          Kathryn O’Brien              
Board Director             Board Director                Board Director 
   
                                                                      
 
                                                           
   
 
 
 
 
 
Garry West-Bail         Irena Farinacci 
General Manager        Sports Development Officer 
 

 
 
 

Board Terms 
 
 
 
 
 
 
 
 
 

Name Begin Conclusion 
David Peters November 2011 November 2014 
Phil Harper November 2010 November 2013  
Brent Phillips November 2010 November 2013  
Emma Merkas November 2011 November 2013 (resigned October 2013) 
Kathryn O’Brien November 2012 November 2015 
James Ashley November 2011 November 2013 (resigned June 2013) 
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Patron, Life Members and Members 
 
 
Patron 
 
R. Kevan Gosper, AO 
 
Ambassador 
 
Nicole Livingstone 
 
Life Members 
 
Anne Bremner 
Wyndham Cooper OAM (deceased) 
Cindy-Lu Fitzpatrick OAM 
Dorothy Griffiths (deceased) 
Wendy Home 
Lauren Johns 
John M Lovett AM (deceased) 
Bruce R Muller JP 
Benjamin Taylor OAM (deceased) 
John Webb 
David Peters 
 
State Members 
 
Deaf Sports Recreation Queensland 
Deaf Sports Recreation South Australia 
Deaf Sports Recreation Victoria 
Western Australian Deaf Recreation Association 
Deaf Advocacy, Sport and Recreation ACT 
Deaf Society of New South Wales (associate member) 
 
National Members 
 
Deaf Basketball Australia 
Deaf Lawn Bowls Australia 
Deaf Cricket Australia 
Australian Deaf Darts Association 
Australian Deaf Eight Ball Association 
Deaf Golf Association Australia 
Deaf Netball Australia 
Australian Deaf Squash Association 
Deaf Aquatics Australia 
Deaf Tennis Australia 
Australian Deaf Tenpin Bowling Association 
Deaf Volleyball Australia 
Southern Cross Deaf Rugby Union 
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President’s Report 
David Peters 

 
ICSD Congress 
 
Brent Phillips and I attended the International Committee of Sports for the Deaf’s Congress in Sofia, 
Bulgaria for 3 days workshop/congress from 23rd to 25th July 2013.  The workshop and congress worked 
through a number of motions which has now created a clear pathway for the ICSD’s governance 
review.  Hopefully the review outcomes will be ready by March 2014 for the members of ICSD to 
consider and approve. 
 
There were 26 nominations for the ICSD Executive Board (5 positions including President).  After a 
lengthy election process for the ICSD Board for 2013 to 2017, the results were: 
 
President:   Dr Valery Rukhledev (Russia) 
Vice Presidents:  Kang Chen (Taiwan) and David Lanesman (Israel) 
Members at Large:  Rebecca Adam (Australia) and Lusic Marijo (Croatia)  
 
We have sent a congratulatory letter to Dr Valery Rukhedev for his election as a President as well as 
to Rebecca Adams. 
 
2013 Deaflympics 
 
Gavin Balharrie was appointed as Chef de Mission of the 2013 Australian Deaflympics Team and 
managed a team of 37 team members.  (4 x tennis, 2 x athletics, 4 x swimmers, 9 x men basketball 
team, 2 x cyclists, 4 x tenpin bowlers, 7 x officials/coaches, 2 x Auslan interpreters and 2 x medical 
staff). 
 
The Games were originally planned to be at Athens, however due to internal problems and funding 
with the Greek Government, it was cancelled and an alternative venue was sought, for which 
Bulgarian Government put their hand up.   With only 9 months of planning and preparation, the Sofia 
Deaflympic Games Organisers and ICSD pulled together and did a good job considering these 
circumstances. 
 
The Deaflympic Games were attended by over 70 countries and more than 4,000 participants. 
 
The team finished with a 1 x Gold, 1 x Silver, 1 x Bronze - medal result.  The basketball team was very 
young with 5 players under 19 years old, and we also had 2 x 15 years old swimmers.  We believe 
there are good signs for the future in the lead up to next Deaflympic Games in Ankara, Turkey in 2017. 
It is imperative that Deaf Sports Australia ensures together with our sport partners that there is a 
strong and clear pathway for training and competition so as identified athletes can prepare 
professionally and effectively. 
 
Congratulatory letters have been sent to Amy-Lea Mills (won Gold for Javelin) and Melinda Vernon 
(won Silver for 5,000m and Bronze for 10,000m events). 
 
Gavin Balharrie must be congratulated for his excellent role as Chef de Mission with support from DSA 
Staff – Garry West-Bail (General Manager) and Irena Farinacci (Sports Development Officer). 
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DSA Strategic Plan 
 
The Deaf Sports Australia (DSA) Strategic Plan 2008 to 2013 – now updated - highlighted a number of 
key result areas. The following is a list of these areas together with outcomes that were achieved 
based on the key performance indicators. 
 
Key Result Area 1 – Educating, supporting and partnering with National Sporting Organisations 
 

 Memorandum of Understanding are being continually developed, updated and reviewed 
 The new Deaf Sports Educational Booklet and the Hearing Aid Safety Resource has been 

forwarded to all identified NSO’s, State Government Sporting Departments and other important 
stakeholders 

 
Key Result Area 2 – Good accounting and management practices 
 

 Financial Reporting has been streamlined and the capabilities of accounting system improved 
 A new fundraising program has been trialled with financial results and an increase in the DSA 

brand awareness being positive outcomes 
 
Key Result Area 3 - Good corporate governance structure and management practices 
 

 *The 2013 – 2017 Strategic Plan has been prepared that has identified six strategic pillars 
(goals) with identified key performance indicators. The new vision “Building and strengthening 
opportunities for all” covers the need to encompass a clear and workable pathway from 
participation (schools, clubs and sports) to National and International competitions 

 
Key Result Areas 4 – Develop relations with Government Departments and Deaf Organisations 
 

 Regular contact has been made with the Australian Sports Commission, the Active After Schools 
Community Program and State Government Sport and Recreation Offices 

 Relations have been built with School Sports Australia, Deaf Children Australia, Deafness Forum 
of Australia 

 
Key Result Area 5 – Servicing and building capacity of DSA Members 
 

 A new Membership structure has been developed, promoted and explained 
 The aim of the structure is to improve the capability of the sports ensuring an improved 

outcome, opportunities and choices for all deaf and hard of hearing Australians who are 
desirous of participating in sports to whatever level they aspire 

 Improve and utilising all available communication channels so as DSA is seen as an educator 
and provider of resources has been an ongoing and important strategy 

 
Key Result Area 6 – Information dissemination to all Stakeholders 
 

 The eNews now known as “Active Hands” facebook and twitter together with a number of 
printed materials have been used to highlight the DSA messages 

 The DSA website has been continually improved to ensure all interested parties have a central 
reference point, one that addresses their needs   

 
Key Result Area 7 – Improve High Performance Outcomes 
 

 DSA have financially supported a number of National Championships  
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 DSA together with a number of enthusiastic volunteers have supported and worked with the 
team of identified athletes to attend the 2013 Deaflympics 

 
Key Result Area 8 – Coordination of National and International Events 
 

 The Australian Deaf Games Review report will be finalised in the last quarter of 2013 
 DSA Board planned to have delegates at the ICSD Congress and the APDSC Meeting which are 

planned for the latter part of the year    
 
On behalf of the Deaf and Hard of Hearing community in Australia I would like to congratulate our 
Patron Kevan Gosper on his Olympic Order in Silver award that was recently bestowed upon him. This 
recognition is an acknowledgement of 36 years commitment and service to the Olympic movement 
 
In the June edition of the “Active Hands” the following was noted, “The Australian Sports Commission 
has commissioned the CSIRO to complete a report that is titled “The Future of Australian Sport - 
Megatrends shaping the sports sector over coming decades”. 
 
The document highlights six megatrends: 
 

1. A Perfect Fit – Australians are increasingly playing sport to get fit rather than getting fit to 
play sport. 

2. From Extreme to Mainstream - The rise of lifestyle adventures and alternate sports are likely 
to attract participants through generational change and greater awareness via online content. 
Individuals obtain cultural self – identity and self expression through these sports. 

3. Everybody’s Game – as populations change (age, demographics) the type of sports that are 
played and how they will be played will change. 

4. New Wealth, New Talent – as Asia grows, new sporting markets will develop. 

5. Tracksuits to Business Suits– costs to participate in sport are increasing which maybe a barrier 
to participate. In addition it is likely community sport associations will be replaced by 
organisations with corporate structures and more formal governance systems. 

6. More than Sport – Governments are increasingly recognising the broader benefits of sport. 
Sport can help achieve mental and physical health, crime prevention, and social development. 
Sport can help in reducing the rising rates of obesity and chronic illness. If managed 
appropriately, it can be an effective mechanism to help achieve social inclusion. 

As the report states it is clear that these megatrends will play an important part in the deaf and hard 
of hearing communities as these issues will dominate the Deaf Sports Australia Board of Directors’ 
agendas, planning and thinking over the coming years. 
 
In addition the DSA Board needs to be cognizant of the roll the new Disability Care Scheme will play 
and impact on the sport and activities sector of the community. 
 
On behalf of DSA, I extend my deep and heartfelt appreciation to Australian Sports Commission for 
their continued support toward DSA.  Also to all DSA Board members and staff for their excellent 
contributions, which were appreciated. 
 
I am sure that DSA will continue to go from strength to strength; it has been a fascinating and 
rewarding journey.  And the best is yet to come especially with the new proposed membership 
structure concept.
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Message from the Australian Sports Commission  

The Australian Sports Commission is committed to ensuring Australian athletes excel in the 
international sporting arena, and increasing Australians’ participation in sport.  

These two clear objectives are mutually reinforcing – international success inspires Australians to 
participate in sport and greater participation helps nurture our future champions. Sport inspires 
individuals, unites communities and encourages active lifestyles.  
 
In 2013-14, the Australian Government, through the ASC, is investing almost $120 million in national 
sporting organisations for high performance programs and to promote grassroots participation in sport. 

Our partner sports can expect a much sharper focus by the ASC in future on best practice governance 
and administration, intellectual property ownership, athlete management and support structures and 
general accountabilities by the sports.   
   
Importantly, the ASC is focused on promoting grassroots participation in sport throughout Australia 
and to continue a suite of successful national programs such as the Active After-school Communities 
program. Increased community sport participation has a profound long term dividend, and remains a 
vital objective of the ASC notwithstanding the challenges in high performance sport.   
 
The ASC looks forward to working in collaboration with the sport sector to encourage more people into 
sport and to drive Australia’s continued sporting success.  

 
 

 
 
 
John Wylie AM 
Chair  
Board of the Australian Sports Commission 
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GENERAL MANAGER’S REPORT 

Garry West-Bail 
 
The development of the Deaf Sports Australia (DSA) five strategic goals that are now presented on the 
DSA website and used in a petition campaign during the recent Federal Election are the culmination of 
a number of steps the DSA Board of Directors embarked upon this year. 
 
These five goals are aligned to the Federal Governments National Disability Strategy which means DSA 
has a clear direction as to its needs and wants for the next four to five years. 
 
The DSA Board embarked on the following steps to achieve this outcome: 
 
1. Preparation and finalization of the 2013-2017 Strategic Plan 
 
The Plan and the Terms of References for six committees and a yearly operational plan were 
completed. The development of these documents has occurred under best practice formulas that are 
highlighted by the Australian Sports Commission (ASC) guidelines. In agreeing to the six pillars 
corporate governance and the want to create a sustainable business platform and footprint have been 
at the forefront of all deliberations. 
 
2. Formalisation of agreements and Memorandum of Understanding 
 
Agreements have been established with the following organisations: 
 
             - Deaf Children Australia 
             - Deafness Forum of Australia  
             - School Sports Australia 
             - Bluearth Foundation 
 
3. Development of a clear and concise Marketing Plan 
 
Whilst this includes a Communication Strategy, improving the capacity of the DSA website has been a 
key element of this plan. Together with other social communication mediums it is imperative for DSA 
to improve the access and information flow of information to the deaf and hard of hearing community. 
Additionally the improvement in the presentation and capacity of the monthly eNews (Active Hands) 
has meant our exposure and flow of information has improved markedly. 
 
These plans have highlighted and supported a new fundraising strategy with APPCO and the opening up 
of a donation link on the website. 
 
4. Enhanced Marketing Initiatives 
 
A part of the overall Marketing Plan is to present and highlight a professional structure that 
prospective businesses supporters can see benefits to be aligned with DSA. Two initiatives that are 
being developed that will enhance our image and at the same time increase our potential revenue 
streams are: 
 

 development of a mobile “app” and, 
 development of a world recognised starting light system 
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5. Upgrading of the DSA Board and General Policies 
 
Completing the improvement of the DSA Board and General Policies will ensure that by the end of 
2013, a thorough Risk Analysis and Evaluation would be completed. 
 
6. Adoption of a new Membership Structure 
 
This structure will streamline the communication and outputs between DSA and the recognised sports. 
These economies of scale will mean reduced costs for the entire community and ability to market the 
framework to the business community far more easily. To enhance this structure and a key element of 
its direction is for sport specific strategies to be developed by sport appointed committees  
 
7. Central Insurance Scheme 
 
The set up of master (umbrella) insurance policies that provide cover for Association Liability and 
Sport Combined (Public and Product Liability and Professional Indemnity) has meant reduced costs and 
a cover that includes DSA Members and their affiliates. 
 
8. Overview 
 
As highlighted by the ASC Chairs Report contained within our Annual Report they are focused on 
promoting grassroots’ participation in sport which together with a clear pathway creates a mutually 
beneficial outcome. DSA needs to concentrate on building its capacity and capability to ensure the 
business continues to be relevant. A relevance that is based on structured participation programs and 
a clear and transparent development program. 
 
The Active Deaf Kids Program model will need to be improved and developed so as a number of new 
stakeholders can “buy in” and work with the program which will help to ensure a sustainable future. 
Some of these parties will include Bluearth Foundation, the Active After-Schools Communities 
program, National Sporting Organisations and DSA members. 
 
DSA continues to work with a number of National Sporting Organisations on creating a best practice 
model for the benefit of all stakeholders. DSA needs to ensure there is an equal partnership between 
the parties in formulating any agreement. 
 
A number of partnerships are being formulated that aim to provide a larger window of awareness for 
Deaf Sports in Australia. These include a relationship with Latrobe University and the National Sports 
Museum.   
 
I would like to thank the ASC not only for its funding but for its guidance, advice understanding and 
support in improving our working structure and footprint within the deaf and hard of hearing 
community. In addition, I would like to thank the New South Wales, Queensland, and Victorian 
Governments as well as Tennis Australia and Deaf Children Australia for their support towards the 
Australian Deaflympics Team.  
 
I would like to thank the DSA Board of Directors for their support and encouragement since I 
commenced in this position. In addition I would like to thank Irena Farinacci for her commitment and 
support in creating an environment that we can work together to improve our collective output. Her 
passion for deaf sport in Australia is to be admired. 
 
Finally I would like to thank my wife Annette for her patience and support while we commute 
between Melbourne and Brisbane.    
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Active Deaf Kids Program 
 
Annual Report 
 
1. School Visits 
 
To date, Deaf Sports Australia has visited 7 states and territories around the country and met 
with over 800 students as part of the Active Deaf Kids initiative. 
 
2012-13 
 

 ACT Deaf Sports Day, Canberra, ACT – 5th July 
 SA Deaf Sports Day, Adelaide, SA – 2nd August 
 Far North Queensland Trip, Cairns, Townsville and Mackay, QLD – 18th – 25th August 
 Guthrie St Primary School, Shepparton, VIC – 18th September 
 Hobart and Launceston, TAS – 26th and 27th September 
 Primary Schools Sports Day, Doncaster, Melbourne, VIC – 25 October 
 Multi-Sports Day, Box Hill, VIC – 11th November 
 Sports Clinics at Deaf Camp, Darwin, NT – 13th November 
 Multi-Sports Day, Thomas Pattison School, Sydney, NSW – 16 November 
 Vicdeaf Christmas Rally, Melbourne, VIC – 2nd December 
 SA Deaf Sports Day, Adelaide, SA – 15th March 
 Deaf Camp, Point Wolstencroft, NSW – 29th May 
 Bairnsdale Primary School, VIC – 15th June 

 
 
2. Information Booklet 
 
As part of promoting Deaf Sports Australia’s programs and events, an information booklet has 
been developed to educate the general public about what we do. 
 
The booklet contains details such as history of deaf sports, selected athlete profiles and the 
Active Deaf Kids program. 
 
The booklet will be distributed to all stakeholders, NSOs, ADK school visits, eNews, State Deaf 
Societies, Aussie Deaf Kids, CICADA, Deafness Forum Australia and Deaf Australia. 
 
An electronic copy of the booklet will be available on the DSA and ADK website for 
downloading. 
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3. Active After-School Communities (AASC) program 
 
To date, DSA has liaised with AASC representatives to discuss how we can work together to 
provide opportunities for deaf and hard of hearing students to participate in after school 
activities at their local sports clubs. 
 
In addition, as part of creating awareness and educating people about inclusion practices, a 
workshop will be held for AASC representatives in Sydney on Thursday 21st November. 
 
While we continue to pursue these avenues, we have also been working with NSOs in 
encouraging after school programs with selected schools. For example, Deaf Tennis Australia 
together with Tennis Australia have set up a regular after school tennis clinic in Rosanna, 
Melbourne, lead by current Deaflympian Glen Flindell. 
 
In other areas, we have developed MOUs with the following organisations: 
 

 Bluearth Foundation 
 Deafness Forum Australia 
 Deaf Children Australia 
 School Sports Australia 

 
A workshop to educate 40 Bluearth facilitators was held on 3rd October at Queenscliff, 
Victoria, which was successful. 
 
In addition, further progress regarding the development of starting lights for track and field 
athletes has been made with the support of Swiss Omega Timing. This project will be very 
important in terms of ensuring all deaf and hard of hearing athletes have the opportunity to 
participate in school and mainstream athletic events without dealing with potential delays or 
barriers. 
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Financial Statements 
 

For the Year Ended 
30 June 2013
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Partnerships 
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Sports Partners 
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Deaf Sports Australia
Ground Floor, 340 Albert Street

East Melbourne VIC 3002
T: (03) 9473-1191

E: active@deafsports.org.au
ABN 18 006 071 147

Holds Tax Deductible Gift Recipient Status

Principal Partner
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