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OUR PRIORITIES 
Our Stakeholders – Our Services – Our Resources – Our Communication

OUR VISION OUR VALUES OUR OUTCOMES OUR OBJECTIVES

Building and 
strengthening 
opportunities 
for all.

• Integrity - we act honestly, 
morally and ethically 

• Excellence - we strive to be 
outstanding 

• Passion - we are committed 
to being the best we can be 

• Equality - we offer status, 
rights and opportunities 

• Nurturing - we strive to care 
for an encourage growth and 
development

• We will oversee commitment,  
relationship building 

• We will have a sustainable 
and effective management 
structure overseen by a 
strategic-driven Board 

• We will create agreed 
outcomes 

• We will have concise and up 
to date policies that will drive 
the business mode 

• We will develop 
encompassing pathways

• We will foster leadership and 
mentoring 

• We will consult, listen and be 
transparent 

• We will develop a governance 
framework that will support 
the business 

• We will have a risk analysis 
procedure 

• We will advocate, educate 
and inform sports on the 
needs and wants of the 
deaf and hard of hearing 
communities 

• We will host, conduct, 
manage and oversee National 
competitions and participate 
in International competitions
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CHAIR’S REPORT

Writing this Annual Report often signifies the end of another year for Deaf 
Sports Australia (DSA) and as the Chair, it has been my honour and privilege to 
lead the organisation that has a rich history in the Australian Deaf Community. 
The Board and staff has been active behind the scenes with the implementa-
tion of programs and innovative merges within the National and State Deaf 
Sports landscape. My report is a snapshot of the last financial year and it has 
been a pleasure to work with people who have brought a diverse skillset to 
the organisation.  There is always room for improvement and we strive to 
achieve this in different ways.

I provide a snapshot by way of outlining Deaf Sport Australia’s key strategic 
pillars and outcomes in 2016/2017. 

1. Ensure Effective Leadership and 
Management of Business Enterprise 
Outcomes: 

• Monitoring our Risk Appetite and Risk Management  
and Assessment Plan. 

• Monitoring our financial sustainability plan which has 
been trimmed due to the shifting landscape of the ASC’s 
commitment in funds (our core funding source), and our 
adaptability is shown with the Active Deaf Kids Program and 
the ASC’s Sporting Schools Program being part of a merger 
and using ADKP clinics as a standalone event in various 
States which is hoped to gain footing in early 2018. 

• Sourcing opportunities for staff and volunteers to attend 
conferences for sport development and innovation such 
as the ICSD Congress and the Asia Pacific Deaf Sports 
Federation, Parliamentary Inquiry into Hearing Health in 
Australia submissions and appearances. 

• Establishing business strategies to maintain and retain 
staffing levels. 

• National Deaf Sports Committees’ financial reports  
being audited and included in the DSA’s financial report. 

2. Encourage and Contribute to the 
promotion and growth of Deaf Sports in 
Australia

• First year of all National Deaf Sports Committee under the 
DSA internal membership structure. 

• Shifting attention to State Deaf Sport bodies becoming 
branches under the DSA umbrella to ensure financial 
sustainability long term such as NSWDS and DSRQ. 

•  Lobbying for government recognition of the Deaflympics 
as an International Olympic Committee event to ensure 
appropriate funding for High Performance programs. 

• Developing digital and social media plan to support 
promotion of sporting events, updates of significant deaf 
sport event outcomes including innovation in technology 
such as the starting lights system and sports app and sports 
signs feature with our partner, Conexu Foundation.

• Funding to employ a part time staff, Sherrie Beaver, to be 
our DSA social media commentator during the Deaflympics. 

• Continuing to maintain and grow the Active Deaf brand  
with adaptability in various ways. 

• Maintaining eNews on a monthly basis to our stakeholders 
with our own contribution to various other news outlets 
to provide a balanced view on communication tools for 
children and older people. 

•  Since July 2016, our social media statistics saw an 26% 
increase for Facebook and 24% increase for Twitter. In 
addition, the Deaflympic Games campaign has been  hugely 
successful where 10,000+ people were engaged with regular 
updates.

• Conducting surveys with the Deaflympic Australian Deaf 
Team and others to ensure an improved plan for the next 
Deaflympics as well as an annual survey for DSA member as 
incentives for improvement. 

3. To Oversee, Manage and Coordinate 
participate of Australian Deaf Sports 
people in National and International 
Deaf Sports Events 

• The 2018 Australian Deaf Games Organising Committee 
continues to oversee the management and organising 
of the Albury/Wodonga ADG event held in January 2018.  
Collaboration between DSA and the Albury/Wodonga 
Councils, Destination NSW and Sport Recreation Victoria 
continues to be strengthened.  DSA appreciates the 
significant contribution from those stakeholders in 
providing funding and liaison opportunities between the 
Deaf Community and the local community. 

• Managed and ensured the Australian Deaf Team (29 
athletes) competed at the 2017 Deaflympics in Samsun, 
Turkey. 

• Projecting ahead and planning for the 2021 Deaflympics 
with our monitoring of possible future venues 
and collaborating closely with the ICSD and other 
stakeholders with a stronger high performance program, 
fundraising, participation pathways and organisation 
requirements. 

• DSA continues to work with the Oceania Australia 
Foundation to establish a sport development program in 
Oceania and using ADG as a stepping platform. 

4. To Foster and Develop ongoing and 
meaningful relationships with all 
Stakeholders

• DSA continues to attend regular meetings and forums 
with the Australian Sports Commission, ANZLSA, various 
governmental departments on a federal and state level, 
corporate organisations, and our own members. 

• Partnering with various organisations such as Deafness 
Forum, Australian Hearing, Connexu Foundation, Ai-Media, 
VicDeaf, NSW Deaf Society, State Deaf Sports Organisations, 
Llewellyn Communications, Latrobe University and Caulfield 
Grammar School who support and share the same 
objectives that DSA does in a broader sense, empowering 
the Australian Deaf Community. 

• Working with both NDSCs and SDSOs as well as their 
hearing counterparts to ensure sustainability and KPIs are 
being met. 
 
(Continued) 
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Irena Farinacci and Garry West-Bail will provide more details of 
the above information in their respective reports. 

I am proud to announce that DSA has performed with 
significantly high positive results with the Australian Sports 
Performance Review (ASPR) compared with other National 
Disability Sports Organisations with the Australian Sports 
Commission (ASC) even when we have received no increased 
funding since the previous years. A more detailed description 
is available in the General Manager’s Report.  It would not be 
without the hard work from the Board, staff and volunteers 
that provide the recognition gained from our sponsors and 
subsequently, flows to our stakeholders which are our own 
members. 

This year has seen us continue with the strengthening of our 
innovative membership structure, commenced in previous years 
under the guidance of David Peters and Phil Harper, our previous 
Presidents.  This year is the first year for all the National Deaf 
Sport Organisations being rebranded as National Deaf Sport 
Committees going forward with a view to working more closely 
with their hearing counterparts or as a standalone Committee 
under Deaf Sports Australia, focusing more on members and 
sporting programs.  As a result of this, the National Deaf Sport 
Organisations’ financial reports has been included in our own 
financial report. 

We have shifted our attention to the State Deaf Sports bodies 
with a view to ensure their sustainability and possible re-
emergence into the Australian Deaf Sports Community. NSW 
Deaf Sports (NSWDS) and Deaf Sports Recreation Queensland 
(DSRQ) have become state branches under DSA.  NSWDS is a 
recent establishment while DSRQ has been around for a long 
time.  DSRQ will continue to run similar programs as in previous 
years while NSWDS is exploring exciting new options and moving 
from strength to strength.  It is our hope that similar features will 
happen in other States.  DSA had agreed with QLD and NSW’s 
State Governments to act as the financial custodians while 
empowering DSRQ and NSWDS to focus more on their members 
and to ensure sustainability on a financial basis.  The programs 
will be streamlined but in the long term, it is anticipated that it 
will sustain the core objective which is to deliver opportunities for 
participation in sport for all deaf and hard of hearing Australians. 

Our own funding structure has been trimmed that it has affected 
some of our own programs but we have been able to adapt to 
this setback by shifting our focus to merge our own Active Deaf 
Kids Program (ADKP) with the ASC’s Sporting Schools Program 
(SSP) which is anticipated to find its own footing in early 2018.  
While our own ADK program momentum has slowed down, 
we have been able to increase momentum with our corporate 

sponsors, in particular with the 2017 Deaflympics in spite 
of the lack of recognition from ASC of Deaflympics being 
sanctioned as an International Olympic Committee (IOC) 
event in terms of funding.  

I attended the Inquiry into Hearing Health & Wellbeing of 
Australians on behalf of Deaf Sports Australia along with 
Irena Farinacci, our Sports Development Manager. This was 
an important moment for DSA to make a strong case about 
the importance for the government to provide support to 
deaf and hard of hearing people who participate in sports at 
all levels.

Many deaf and hard of hearing people struggle to fit in sports 
teams or clubs because they cannot always understand what 
is going on. Clubs are also under-educated on how to include 
participants who are deaf and hard of hearing. The social 
impact on deaf and hard of hearing people who face these 
barriers can lead to depression, physical and mental health 
issues, and isolation. DSA is hopeful that the outcomes from 
the Inquiry will be positive and beneficial for all. 

As DSA is committed to ensuring equal access for all and this 
includes access to healthy choices and lifestyles without any 
barriers, once again, it has been my privilege and honour to 
be the Chair of this organisation and I hope to improve my 
own performance and that of the Board to achieve more 
goals in the next coming year. Our past presidents have left a 
wonderful legacy and I hope to follow this through. 

Lastly, I would like to thank the Board and staff for their 
energy and dedication throughout the year.  Our staff, 
Garry West-Bail, Irena Farinacci and Sherrie Beaver has 
demonstrated innovation, passion and vibrancy to an 
organisation that is gaining momentum as a well-respected 
national organisation.  I give thanks to our Patron, Kevin 
Gosper for his continued interest in the organisation with 
salient advice upon request.  

As I come to my conclusion, the ADG GOC continues to work 
tirelessly organising the ADG in Albury/Wodonga and the 
Board wishes to thank the ADG GOC for their efforts to date 
and look forward to meeting you all at the next Australian 
Deaf Games. 

Upon this note, I wish all the Board, staff and members all the 
best for the future. 

Kathryn Armfield  
Chairperson
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The Australian Sports Commission (ASC) thanks all of our partner national sporting organisations (NSOs) for your continued hard 
work and commitment to excellence. All of you understand innately the importance of sport in Australian life. It’s much more than 
a source of national identity and pride, it’s the fabric that binds us together - a common language for all, with multiplier benefits in 
health, education, social cohesion and the economy.

There were many great sporting events to celebrate during the course of last year – the launch of both the AFL Women’s 
competition and the National Netball League with prime-time TV coverage, our most successful winter sports season ever on the 
world stage, and fairytale victories against the odds for Cronulla in the NRL and the Western Bulldogs in the AFL. 

Last year’s Olympic and Paralympic Games underscored the challenge however for Australia in retaining its status as one of 
the world’s pre-eminent sporting nations, given rising competition from developed and developing nations alike. We must keep 
innovating, being bold and willing to change both on and off the field if we are to succeed, not just in Olympic and Paralympic 
sports but across the sporting spectrum. 

We appreciate the willingness of NSOs to embrace this challenge. We commend athletes for their dedicated commitment to 
training ahead of the PyeongChang 2018 Winter Olympic and Paralympic Games, the Gold Coast 2018 Commonwealth Games 
and, further ahead, the Tokyo 2020 Olympic and Paralympic Games.

One of the most important long-term challenges for our country is to help our children be physically active, to participate in sport 
and enjoy its lifelong benefits.

The ASC’s Sporting Schools program has now reached more than 5,600 primary schools around Australia and has already begun 
a targeted program for high schools. It is vital to ensure physical education is re-emphasised in the national school curriculum. To 
this end, the ASC has been doing ground-breaking work on physical literacy for children and youth and we look forward to rolling 
this out nationally in the year ahead.

As the national leadership organisation for sport in Australia, the ASC was delighted when our new Minister for Sport the Hon. 
Greg Hunt recently proposed a National Sports Plan, the preparation of which will be led by the ASC. This will create, for the first 
time, a comprehensive blueprint for Australian sport. It’s an outstanding initiative and we thank the Minister for his leadership and 
vision. We hope all NSOs take the opportunity to contribute their views to the plan.

Most of you will know that this year the ASC welcomed a new CEO Kate Palmer, a talented sports leader, who has quickly built 
excellent relationships with sports and is embracing the challenges ahead with an inspiring enthusiasm. 

Finally, I say a big thank you to the army of volunteers – parents, coaches, officials and administrators - who contribute their time 
and services for the good of Australian sport. You bring community strength, passion and great value to the identity, productivity, 
cohesion and health of our nation.

The ASC wishes you every success in the year ahead. We look forward to working closely with you for the common good of 
Australian sport.

John Wylie AM 
Chair 
Australian Sports Commission

MESSAGE FROM THE  
AUSTRALIAN SPORTS COMMISSION

Deaf Sports Australia (DSA) has received a high positive rating for the 
2016/17 year from the Australian Sports Commission (via the Annual Sports 
Performance Review) that highlights our sustainable and strong business 
model. As highlighted elsewhere in this report, the strategy of the DSA Board 
to have a strong foundation is very important as we now need to work 
through a number of funding headwinds that are confronting our business 
model

A. Governance
The DSA Board of Directors reviewed its Strategic Plan early in 
the year and continually reviewed its direction at each Board 
Meeting. The Board conducted a Board skills audit and an 
internal evaluation of the Board’s performance. In addition, 
it completed a risk assessment. The Board appointments 
committee used the skills audit and investigated the opportunity 
of securing new members to the Board.

With Phil Harper's board term finalising in accordance with the 
constitution, Kathryn O’ Brien took over as the Board’s chair after 
the 2016 Annual General Meeting.

Member organisations (NDSC) have agreed to wind up and 
report directly to the Board. DSA will now provide administration 
support as well as the financial reporting for the fifteen 
NDSCs. This will allow the NDSCs to concentrate on developing 
their sport, the pathways and overseeing their National 
Championships. For the first time in DSA’s history the NDSCs 
financials have been included in this year’s audited financial 
statements. Whilst future reporting is still being worked through 
with our auditors we have commenced on an exciting journey.

This move from a federated model to a unitary model has gained 
further traction with the Queensland and NSW Governments 
agreeing to provide State Development Grants to DSA rather 
than to our State bodies. This means that NSWDS and DSRQ are 
or are progressing towards becoming state branches within the 
DSA network.  

Finally, this new structure has seen a national database created 
that now can be used for analysis, support and improved 
communication with all participants. Still a work in progress and 
the possibilities are exciting.

We are very proud of the strong foundation and footprint 
that has been developed around the Active Deaf brand and 
the programs that sit under its umbrella. This includes Active 
Deaf Kids, Active Deaf Sports Club and the Active Deaf High-
Performance Program.

We continue to operate effectively under the ASC governance 
guiding principles with the Board continually monitoring and 
addressing them. However, whilst we have been creating a 
strong network and business model our positive steps have 
not been recognised by the ASC. Funding for the 2016/17 
year was not confirmed until October 2016, unfortunately 
it did not include funding support for the Active Deaf Kids 
Program (ADKP). Discussions and lobbying at various levels 
of Government followed but it was not until June 2017 before 
the ASC agreed to provide some extra funding to run pilot 
studies where the ADKP would become part of the ASCs 
Sporting Schools Program. The funding and pilots will not 
occur until late 2017 or early 2018. We are encouraged by the 
ASCs support and acknowledgement that the ADKP has been 
a success but the loss of funds in the 2016/17 year has seen a 
large financial loss for the year.

GENERAL  
MANAGER’S REPORT
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B. 2018 Australian Deaf Games 

With the 2016 Australian Deaf Games(ADG) finishing in 
January 2016, plans for the 2018 commenced very quickly 
thereafter. A strong Games Organising Committee headed 
up by Phil Harper initially and then Alex Jones has been 
hard at work formulating plans, relationships, venues and 
resources. The Games will be held in January 2018 in Albury 
and Wodonga. Our key partners are the NSW Government 
via Destination NSW and Albury City Council together with 
the Victorian Government via Sport and Recreation Victoria 
and Wodonga City Council. Our key corporate partner will be 
Australian Hearing who will be supported by over 10 other 
partners and sponsors. We would like to thank all the key 
stakeholders for their vision and support of the Games. At 
this stage of planning some of the key highlights include:

• Sharing of Games venues and suppliers around the  
Albury and Wodonga environment

• Online registration system

• 15 sports

• Already excellent local and interstate print and TV  
media coverage

• A unique photography on line system 

• Excellent social media coverage 

• The Games Hub and Deaf Community Expo will be 
located at the Albury Convention Centre

• An exciting social program is taking place

• Teams from New Zealand, PNG, Solomon Islands and  
Fiji are expected to compete

• Venues are spread throughout Albury and Wodonga

C. 2017 Deaflympics 
• Planning for the Deaflympics commenced in early 2016, 

initially aiming to have a team of 50 athletes and officials. 
Under the Active Deaf High-Performance Plan individual 
and team training programs were put into place that 
included a camp at Caulfield Grammar. Bryn Davies was 
appointed as the Chef De Mission who will oversee all 
team logistics and management requirements 

•  With the team travelling to Turkey in July 2017 an 
extensive risk management plan was put into place 

•  The Victorian, NSW and Queensland Governments 
provided team grants and Chemist Warehouse provided 
a corporate sponsorship. Unfortunately, our request for 
funding from the ASC was rejected as the Deaflympics is 
not part of the ASC Winning Edge strategy

•  The swimming team worked tirelessly both in the pool 
and with great support from Brent Kirchner generated 
many dollars via various fundraising initiatives

D. Initiatives, Challenges  
and Developments  

• The QLD Government via the Sport and Recreation 
Department has agreed after an extensive review to no 
longer fund Deaf Sports Recreation Queensland (DSRQ) but 
to redirect the funds to DSA who will oversee and manage 
the current programs under the Active Deaf brand. The 
DSRQ legal entity to be wound up in late 2017 so for a 
part of the year DSA and DSRQ will operate in parallel. It 
is hoped that the capacity and capabilities of DSRQ will 
be strengthened by this change. In supporting this new 
structure DSA and Deaf Services Queensland will enter into 
a collaborative agreement

• The NSW Government via the Office of Sport have agreed 
to fund DSA and its very hard-working NSW Deaf Sports 
Committee. The funding under the State Development 
Program will be used to achieve jointly set key performances 
indicators that are centred around Active Deaf programs 
that increase participation numbers throughout the State. 
In supporting this new structure DSA and Deaf Society NSW 
have entered into a collaborative agreement 

• The NSW and Queensland Governments funding will now be 
included in the DSA audited financial statements 

• Deaf Sports Recreation Victoria have decided to explore 
their options and seek a new relationship with VicDeaf. DSA 
believes a better outcome would be for DSRV to follow the 
steps and outcomes that now see NSW Deaf Sports and 
DSRQ being operational committees / branches of DSA

• The DSA Strategic Plan was updated in early 2017 after 
feedback from the Members Forum

•  The National Sports Museum (NSM) Deaflympics display 
cabinet was decommissioned during the year. The one 
year agreement was well received by the many people who 
viewed its contents and the history that was portrayed via 
the stories of the many Deaflympians memorabilia that was 
on display

• During the 2015 Hearing Awareness Week with the support 
of Touch Football Australia a number of Touch silent 
challenges were held around Australia 

DSA is continually seeking opportunities to create partnerships 
with the corporate world, a difficult task but an absolute 
necessity as we continue to front uncertainties of future 
Government funding. DSA does have a number of properties 
under the Active Deaf brand that warrant a partnership, a 
relationship that can provide mutually beneficial outcomes. 
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their support and commitment to our organisation. 

Thank you to the hard working 2018 Australian Deaf Games 
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patience and support.

The NSW Deaf Sports Committee led by Cindy–Lu Bailey and 
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footprint in their State, well done and thank you! 

I would like to thank the DSA Board of Directors for their 
support and confidence in pursuing a sustainable and 
workable platform that DSA that can continue to develop and 
prosper. A number of positive developments are occurring 
but equally a number of funding road blocks are having a 
detrimental effect on our foundations and networks. The 
Board needs to maintain its commitment to pursing best 
practices overseen by good governance principles so as the 
organisation can come out of these head winds.

Thank you to Sherrie Beaver for her hard work in ensuring 
the DSA and Australian Deaf Games social media and 
communication networks are of a high standard.

Thank you Irena Farinacci for her dedication and commitment 
to support the DSA programs and pathways. The sustainable 
DSA Active Deaf brands continue to reach out because of the 
great work Irena provides.
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DSA BOARD 

1. RISK ANALYSES AND EVALUATION 
DSA BOARD 

2. BOARD EVALUATION

During the year the DSA Board conducted a number of reviews,  
two of which are detailed below:

The following are the key outcomes from the 2017 Board Risk Analysis: 

A. Strengths
• Ongoing Corporate Policies and Plans including a governance overview

• Effective Strategic Plan and Board Committees terms of references

• National Deaf Sports Committee and new State branch structures

• Adoption of the Active Deaf Brand provides properties and a platform that can be used to promote the DSA 
pathways and services 

B. High Risk
• Members having limited funds to develop and improve services

• DSA reliance on ASC funds

• Data collection of individual members that provides information on trends 
 
The DSA Board is working to improve and maximise the noted strengths and conversely it is developing new 
strategies and partnerships that aim at mitigating the highlighted risks.

The following is a summary of the overall outcomes: 

1. Due Diligence – rated 2017 – 3.5/5 (2016 7.5/10) – need to concentrate and work on risk 
assessment, transparency, communications between portfolios and consistency of message 

2. Planning – rated 2017 – 3.5/5  (2016 7.0/10) – need to concentrate on succession planning, 
networking and stakeholder development and connection

3. Meetings – rated 2017 – 4/5 (2016 - 8.0/10) – ability to contribute was rated highly, 
development of Skype was good but need to look at alternatives, need to concentrate on key 
strategies and issues and ensure reports are timely 

4. Group Dynamics – rated 2017 – 4/5 (2016 - 8.0/10) – are confidant to contribute noting 
Board Members are geographically spread

5. Stakeholder Management – rated 2017 – 3/5 (2016 7.0/10) – a key area that is important for 
the development of DSA – need to identify new networking strategies

6. Networking – rated 2017 – 3.5/5 (2016 6.0/10) – need to increase visibility and use calendar 
of events to ensure DSA Board presence 

7. Representation – rated 2017 – 3.5/5 (2016 6.5/10) - need to continually develop skills matrix 
for the Board

8. Financial Management - rated 2017 – 3/5 (2016 8.0/10) – positive reporting and processes 
in place to ensure monitoring and oversights are in place

9. Risk Management – rated 2017 – 4/5 (2016 7.0/10) – great analysis in place but must 
continually review – reduce the gap between reporting and actual implementation 

The following are key outcomes from the Board appraisal that was completed 
by each Board Member – the appraisal was evaluated by each member as how 
the individual saw himself or herself operating within the group plus how the 
individual saw the group dynamic work from an individual’s perspective.
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SHORT AND  
LONG-TERM OBJECTIVES

Deaf Sports Australia in accordance with its Strategic Plan has identified the 
following priority objectives and pillars to achieve the Vision of the  
organisation “Building and Strengthening Opportunities for All”.

Short Term 

•  To foster, educate and promote deaf people’s participation in sport. 
 
Strategy: Achieved through the continued review and development of policies and plans directed at  
the Active Deaf Brands and DSA Members.

•  Continually advocate, educate and inform the mainstream sporting structure. 
 
Strategy: Achieved through working with National Sporting Organisations (NSO) and developing practical deaf 
friendly and workable agreements. 
 
Strategy: Development of a DSA National Classification database together with sport specific databases with 
identified NSOs and the roll out of the Active Deaf Sports Club program.

•  Ensure effective leadership and management. 
 
Strategy: Achieved through continual review of and update of the strategic plan and risk assessment plan.

•  Improve communication and promotion of the DSA services and programs. 
 
Strategy: Achieved through the continue development, roll out and access to all forms of communication channels.

Long Term 

• Oversee and host deaf sporting events. 
 
Strategy: Achieved through the development of support policies, programs and guidelines for all stakeholders as 
well as securing State Government funding for the 2018 and 2022 Australian Deaf Games.

•  Foster relationships with mainstream sports and identified deaf organisations. 
 
Strategy: Achieved by developing working relationships that create mutually beneficial outcomes.

• Achieve a sustainable governance and management approach that fosters leadership and mentoring in 
deaf sports. 
 
Strategy: Achieved through monitoring and working towards best practice procedures and outcomes.
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MEASUREMENTS 
OF SUCCESS

PRINCIPAL  
ACTIVITIES

The principal activities of Deaf Sports Australia during the financial year 
were in line with the policies, regulations and constitution of the  
organisation and can be categorized in four main key result areas:

1. Governance

2. Participation

3. Development and Promotion

4. Competitions 
 
 
The following activities were undertaken in pursuit of the strategies noted below:

•  Continued review and updating of policies and including but not limited to a review of the membership protection 
policy, constitution and Membership Structure (Improved Governance).

•  Commencement of investigations into the ASC Sporting Schools Program with at the same time trying to 
maintain the foundations and networks that have been developed under the Active Deaf Kids Program (Increased 
participation in the sport).

•  Development of a connection from schools to clubs via a working relationship with NSOs and the new Active Deaf 
Sports Club Program (increase in participation and retention in sports).

•  Continued development of the website and improved connection with all social communication mediums 
(Development and Promotion).

•  Development of the Active Deaf High-Performance Plan in preparation for the 2017 Deaflympics in the short 
term and other World level events in the longer term. This plan incorporates programs for teams and individuals, 
together with forging relationships with various external stakeholders and the DSA National Members. In addition, 
an extensive travel risk management plan was formulated (Competitions). 
 
All above activities contributed to the short and long-term objectives of Deaf Sports Australia.

Management, monitoring and 
performance measurement of the 
objectives of Deaf Sports Australia 
occur through detailed operational 
plans and budgetary processes 
that are directly linked to the plans 
of the organisation. The General 
Manager reports to the Board of 
Directors monthly whilst budgetary 
reports are supplied to the Audit 
Sub-Committee on a monthly basis 
to compare and monitor financial 
budgets to actual expenditure.
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MEMBERS BOARD ATTENDANCE

Board Member No. of Meetings Held No. of Meetings Attended

Phil Harper -  Chair Retired Dec 2017 2 2

Kathryn O’Brien - Chair From February 2018 4 4

Rick Bryan 4 3

Darren Howell 4 3

Tracey Corbin - Matchett 4 4

Alex Jones 4 3

Hannah Britton 4 1

Katie Kelly *** 4 0

STATE MEMBERS: 
 
Deaf ACT

Deaf Sports Recreation Queensland

Deaf Sports Recreation South Australia

Deaf Sports Recreation Victoria

Western Australian Deaf Recreation Association 

NT Deaf Sports Committee

NSW Deaf Sport Committee

NATIONAL MEMBERS: 
 
Deaf Basketball Australia

Deaf Bowls Australia

Deaf Cricket Australia

Deaf Darts Australia

Deaf Eight Ball Australia

Deaf Golf Australia

Deaf Netball Australia

Deaf Aquatics Australia

Deaf Tennis Australia

Deaf Tenpin Bowling Australia

Deaf Volleyball Australia

Deaf Rugby 7 Australia

Deaf Rugby Australia

Deaf Futsal Australia

Deaf Touch Football Australia

2018 AUSTRALIAN DEAF GAMES 
COMMITTEE 
 
Chair:  
Alex Jones

Media and Communications 
Sherrie Beaver

Opening Ceremony and Social Program:  
Debra Swann

Sport and Venues:  
Cindy–Lu Bailey and Hannah Britton

Registrations:  
Phil Harper

Transport and Logistics:  
James Hale

Volunteers:  
Leonie Jackson and Carla Anderson

With support from the Albury and Wodonga 
Committee – Jessi Hartley and Dean O’Connell

*** - Available online at all meetings 

Two further offline meetings were held during the year where all Board Members were involved in  
discussions and approvals
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DEAF SPORTS AUSTRALIA 
SOCIAL MEDIA STATISTICS 2016 - 2017 

FACEBOOK 

2016 - 4,274 likes
2017 - 5,410 likes

26% increase from 2016

2018 AUSTRALIAN
DEAF GAMES

Constant updates through Facebook and 
Twitter, reaching more than 1.5K people 
daily. Email updates sent via MailChimp - 
positive reactions from the community.

TWITTER 

2016 - 1,007 
2017 - 1,253 likes

24% increase from 2016

DEAFLYMPICS

Most successful social media campaign 
to date 10,000+ people were engaged 
with constant updates of the Australian 
Deaflympic Team during the Deaflympics.

WHAT WORKS?

• Videos in Auslan with English Captions. 
This is popular with our target audience.

• Social media campaigns such as 2017 
Deaflympics for Australian Deaflympics Team.

• Case studies on Deaf and Hard of Hearing 
athletes across various sports.

ACTIVE DEAF  
PROGRAM REPORT

1. Active Deaf Sports
For the past five years, Deaf Sports Australia continued to 
deliver the Active Deaf program to schools and kids with great 
success. However, given that the funding structure for the Active 
Deaf program have changed for the 2017-17 financial year, we 
partnered with Basketball Australia, Cricket Australia and Touch 
Football Australia to deliver a pilot version of the Active Deaf 
Sporting School Program across the country where schools run 
the clinics with guidance from coaches. The rollout of the pilot 
program will commence at the end of 2017.

We also worked with Deaf Sports Recreation Queensland, Deaf 
Sports Recreation Victoria and NSW Deaf Sports to deliver the 
Active Deaf Kids program in their states. In addition, we have a 
partnership with Tasdeaf to run Active Deaf Kids in Tasmania as 
well which is a fantastic step forward in ensuring that the ADK 
program footprints are maintained.

Despite the loss of ADK Funding during the year, we were 
pleased that a total of 500 students participated in the ADK 
program across Australia Capital Territory, Queensland, New 
South Wales and Victoria.

2. Active Deaf Sports Clubs
The Active Deaf Sports Club (ADSC) program is run by 
Deaf Sports Australia to provide mainstream sporting 
organisations (clubs) the opportunity to integrate inclusion 
practises into their day-to-day operations. This program 
provides the opportunity for the sports club to become a 
friendly and inviting place for current and future deaf and 
hard of hearing participants. Deaf Sports Australia has 
partnered with The Deaf Society (NSW) and Vicdeaf to run the 
Auslan component of the program respectively.

The ADSC program offers coaches the opportunity to learn 
best communication practises when working with deaf 
and hard of hearing participants. This includes learning 
sports specific sign language so that they can communicate 
effectively with their deaf and hard of hearing participants.

The program involves DSA presenting two hour workshops 
which outlines details about DSA’s history and pathway 
opportunities available for deaf and hard of hearing athletes. 
Following the workshop, participants are invited to register 
for an Auslan course which focuses on sports specific sign 
language as well as provides basic signs for every day 
communication.

During the past year, DSA successfully obtained a grant from 
Tennis Australia’s Community Funding program to run the 
ADSC program in Victoria with support from Tennis Victoria. 
The aim of this initiative is to have 5 Tennis Clubs across 
Victoria to become endorsed members of the ADSC program. 
This will also include Wodonga Tennis Club who will ensure 
their coaches are ready for the Australian Deaf Games that 
will be held in January in 2018.

So far, we targeted the following Tennis Clubs to take part of 
this program:

• Bundoora Tennis Club

•  Shepparton Tennis Club

•  Wodonga Tennis Club

We also provided a refresher workshop to current ADSC 
endorsed members, Doncaster Tennis Club to educate  
their new coaches on inclusion practices. 
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4. Other activities
4.1. 2018 Australian Deaf Games

While we have dedicated volunteers running the Games 
Organising Committee, I have assisted the team with various 
tasks including taking on the responsibility of organising the VIP 
Function, Mini Games and Closing Ceremony.

4.2. Classification Database

To date, we have 150 track and field participants and 100 
swimmers on our Classification Database which is endorsed 
by Athletics Australia and Swimming Australia respectively. This 
database keeps a record of deaf and hard of hearing athletes 
who meet the eligibility requirement to participate in Multi Class 
or Athlete with Disability events across the country. It is pleasing 
to witness the constant growth of athletes participating in these 
events.

Irena Farinacci 
Sports Development Manager

3. Active Deaf High  
Performance Program

For the first time in history, planning for the Australian 
Deaf Deaflympic Team was based under this program. 
The selection of athletes were monitored by DSA and 
relevant National Deaf Sports Committee (NDSC) 
members. Athletes who were not members of their 
NDSC, for example Badminton and Cycling were 
monitored by DSA in consultation with the National 
Sports Organisation such as Badminton Australia and 
Cycling Australia to ensure that the selection criterias 
were met and approved accordingly.

For the first-time training camps were included in the 
overall plans with support from Caulfield Grammar 
School that provided sports facilities for the team. The 
DSA Board appointed Bryn Davies as Chef de Mission 
who oversaw plans for the event. Initially 50 athletes 
expressed their interest in the Deaflympics. Funding 
was secured from the Queensland, New South Wales 
and Victorian Governments, as well as from Chemist 
Warehouse, however unfortunately we did not receive 
any funding from the Australian Sports Commission. 
Because of security risks and lack of financial support the 
team was eventually reduced to 29 athletes and officials.
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AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
STATEMENT OF INCOME AND EXPENDITURE 
& OTHER COMPREHENSIVE INCOME

AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
STATEMENT OF  
FINANCIAL POSITION

ABN: 18 006 071 147
As at 30 June 2017

Revenue

Employee benefits expense

Travel expense

Event expenses

Insurance expense

Fundraising and marketing expenses

Contributions to National Deaf Sporting Committees

Depreciation and amortisation expense

Interpreting services

Rental expense

Auditor's remuneration

Events and conference expense

Other expenses

Surplus/(deficit) for the year

Total comprehensive income for the year

2017 ($)

190,618

(163,351)

(35,353)

20,719

(11,462)

(11,285)

(10,712)

(9,586)

(9,030)

(8,196)

(7,400)

(6,421)

(22,469)

(125,366)

(125,366)

2016 ($)

697,257

(180,252)

(57,274)

(321,645)

(10,933)

(29,672)

-

(12,431)

(15,072)

(5,200)

(8,000)

(9,390)

(38,687) 
 

8,701

8,701

Note

2

The accompanying notes form part of these financial statements.

ABN: 18 006 071 147
As at 30 June 2017

ASSETS

Current assets

Cash and cash equivalents

Trade and other receivables

Financial assets

Other assets

Total current assets

NON-CURRENT ASSETS

Financial assets

Property, plant and equipment

Intangible assets

Total non-current assets

TOTAL ASSETS

LIABILITIES

Current liabilities

Trade and other payables

Employee benefits

Other liabilities

Total current liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY

Reserves

Retained earnings

TOTAL EQUITY

2017 ($)

174,913

30,471

274,475

110,711

590,570

-

5,096

200

5,296

595,866

43,573

31,111

325,932

400,616

400,616

195,250

149,622

45,628

195,250

2016 ($)

72,976

25,963

160,475

500

259,914

127,025 

5,550

8,385

140,960

400,874

29,376

20,819

30,064

80,259

80,259 

320,615

162,379

158,236

320,615

Note

4

5

6

9

6

7

8

10

11

12

14

The accompanying notes form part of these financial statements.
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AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
STATEMENT OF CHANGES  
IN EQUITY

AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
STATEMENT OF  
CASH FLOW

ABN: 18 006 071 147
For the Year Ended  30 June 2017

2017

Balance at 1 July 2016

Surplus/(deficit) for the year

Transfers to/from reserves

NDSC Reserves

Deaflympics & APDG Reserve

Balance at 1 July 2017

Retained  
Earnings ($)

 
158,236

(125,366)

11,862

895

45,628

The accompanying notes form part of these financial statements.

Development  
Earnings ($)

 
113,927

-

-

-

113,927

NDSC/SDSC 
Reserves ($)

 
15,773

-

(11,862)

-

3,911

Deaflympics 
& APDG 

Reserve ($)

895

-

(11,862)

(895)

-

Total 
($) 

320,615

(125,366)

-

-

195,250

2016

Balance at 1 July 2015

Surplus/(deficit) for the year

Transfers to/from reserves

NDSC Reserves

Deaflympics & APDG Reserve

Balance at 1 July 2016

ADG 
Reserve ($)

 
31,784

-

-

-

-

31,784

Retained  
Earnings ($)

 
158,236

(125,366)

11,862

895

45,628

Development  
Earnings ($)

 
113,927

-

-

-

113,927

NDSC/SDSC 
Reserves ($)

 
15,773

-

(11,862)

-

3,911

Deaflympics 
& APDG 

Reserve ($)

-

-

-

895

895

Total 
($)

 
311,914

8,701

-

-

320,615

ADG 
Reserve ($)

 
-

-

31,784

-

31,784

ABN: 18 006 071 147
For the Year Ended  30 June 2017

CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from donors and customers

Payments to suppliers and employees

Interest received

Net cash provided by/(used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Redemption/(placement) of term deposits

Payment for property, plant and equipment

Net cash used by investing activities

Net increase/(decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of financial year

2017 ($)

502,968

(419,755)

8,589

91,802

-

5,096

200

5,296

101,937

72,976

174,913

2016 ($)

461,547

(686,382)

11,268

(213,567)

(104)

(3,786)

(3,890)

140,960

(217,457)

290,433

72,976

Note

15

4

The accompanying notes form part of these financial statements.
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AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

1. Statement of Significant Accounting Policies

The directors have prepared the financial statements on the basis that the company is a non-reporting entity because 
there are no users who are dependent on its annual financial statements. These financial statements are therefore 
special purpose financial statements that have been prepared in order to meet the requirements of the Australian 
Charities and Not-for-profits Commission Act 2012. The company is a not-for-profit entity for financial reporting 
purposes under Australian Accounting Standards.

The financial statements have been prepared in accordance with the mandatory Australian Accounting Standards 
applicable to entities reporting under the Australian Charities and Not-for-profits Commission Act 2012 and the 
significant accounting policies disclosed below, which the directors have determined are appropriate to meet the needs 
of members. Such accounting policies are consistent with those of previous periods unless stated otherwise.

The financial statements, except for the cash flow information, have been prepared on an accruals basis and are based 
on historical costs unless otherwise stated in the notes. Material accounting policies adopted in the preparation of 
these financial statements are presented below and have been consistently applied unless stated otherwise. The 
amounts presented in the financial statements have been rounded to the nearest dollar.

The financial statements were authorised and approved for issue on the date stated in the Director's Declaration.

(a) Revenue

Grant revenue is recognised in profit or loss when the entity obtains control of the grant and it is probable that the 
economic benefits gained from the grant will flow to the entity and the amount of the grant can be measured reliably. 
If conditions are attached to the grant which must be satisfied before it is eligible to obtain control of the grant, the 
recognition of the grant as revenue will be deferred until those conditions are satisfied. Grant revenue specifically 
related to future events is deferred until the event occurs except to the extent that there are directly attributable 
expenses expended against the grant revenue.

Refundable athlete registration fees are recognised in the period the games occur.

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial 
assets.

Revenue from the rendering of services is recognised upon the delivery of the service to the customers.

All revenue is stated net of the amount of goods and services tax (GST).

(b) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST 
recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of financial 
position. 

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing 
activities which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts 
from customers or payments to suppliers.

1. Statement of Significant Accounting Policies

(c) Income Tax

No provision for income tax has been raised as the company is exempt from income tax under Division 50 of the 
Income Tax Assessment Act 1997. The company is a registered charity with the Australian Charities and Not-for-profits 
Commission.

(d) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid 
investments with original maturities of three months or less and bank overdrafts.

(e) Trade and other receivables

Trade and other receivables include amounts due from donors and any outstanding grant receipts. Receivables 
expected to be collected within 12 months of the end of the reporting period are classified as current assets. All other 
receivables are classified as non-current assets.

(f) Plant and Equipment

Plant and equipment are measured at cost less accumulated depreciation and impairment losses.

Depreciation

The depreciable amount of all fixed assets is depreciated on a straight-line basis over the asset’s useful life to the entity 
commencing from the time the asset is held ready for use.

The depreciation rates used for each class of property, plant and equipment are: 

Office Equipment 20-33%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting 
period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is 
greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses 
are recognised immediately in income or expenditure.

(g) Intangible Assets

Software

Software is recorded at cost. Software has a finite life and is carried at cost less any accumulated amortisation and 
impairment losses. The company has applied an estimated useful life of three years.

AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

ABN: 18 006 071 147
For the Year Ended  30 June 2017

ABN: 18 006 071 147
For the Year Ended  30 June 2017
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AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

ABN: 18 006 071 147
For the Year Ended  30 June 2017

ABN: 18 006 071 147
For the Year Ended  30 June 2017

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

(h) Impairment of Assets 

At the end of each reporting period, directors review the carrying values of its tangible and intangible assets to determine

whether there is any indication that those assets have been impaired. If such an indication exists, the recoverable amount

of the asset, being the higher of the asset's fair value less costs to sell and value in use, is compared to the asset's carrying

value. Any excess of the asset's carrying value over its recoverable is recognised in income or expenditure.

(i) Employee Benefits 

Provision is made for the company’s liability for employee benefits arising from services rendered by employees to the end

of the reporting period. Employee benefits have been measured at the amounts expected to be paid when the liability is

settled (undiscounted). Long service leave is accrued after five consecutive years of continuous employment. Long service

leave has been measured at the (undiscounted) amounts expected to be paid when the obligation is settled.

Contributions are made by the entity to an employee superannuation fund and are charged as expenses when incurred.

(j) Economic dependence 

Australian Deaf Sports Federation Limited is dependent on the Australian Sports Commission for the majority of its revenue

used to operate the business. At the date of this report the directors have no reason to believe the Australian Sports

Commission will not continue to support Australian Deaf Sports Federation Limited.

(k) Comparative Figures 

Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in presentation

for the current financial year.

2. REVENUE

Operating revenue

      - Australian Sports Commission grants

      - Queensland Government grants

      - Other government grants

      - Interest revenue

      - Donations

      - Sponsorships

      - Other income

Deaf Games' event income

      - Australian Deaf Games

      - Asia Pacific Deaf Games

TOTAL REVENUE

3. EXPENSES

The result for the year includes the following specific expenses:

 
Deaf Games' event expenses

Australian Deaf Games

Asia Pacific Deaf Games

4. CASH AND CASH EQUIVALENTS

Cash on hand

Cash at bank

Cash at bank - NDSCs

Short-term bank deposits

2017 ($)

86,940

23,400

2,631

8,558

5,606

-

14,679

141,814

48,804

-

48,804

190,618

 
48,804

-

48,804

500

151,837

19,382

3,194

174,913

2016 ($)

231,160

-

21,269

11,267

13,435

46,560

7,709

331,400 

204,095

161,762

365,857

697,257

 
161,141

160,504

321,645

500

39,587

-

32,889

72,976

Note

 
13
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AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

AUSTRALIAN DEAF SPORTS FEDERATION LIMITED 
NOTES TO THE  
FINANCIAL STATEMENTS

ABN: 18 006 071 147
For the Year Ended  30 June 2017

5. TRADE AND OTHER RECEIVABLES

CURRENT

Trade receivables

Interest receivable

6. FINANCIAL ASSETS

CURRENT

Term deposits

NON CURRENT

Term deposits

7. PROPERTY, PLANT AND EQUIPMENT

PLANT AND EQUIPMENT

At cost

Accumulated depreciation

Total office equipment

Total property, plant and equipment

8. INTANGIBLE ASSETS

Website development

At cost

Less accumulated amortisation

Total intangible assets

2017 ($)

23,650

6,821

30,471

274,475

274,475

39,632

(34,536)

5,096

5,096

30,342

(30,142)

200

2016 ($)

19,111

6,852

25,963

160,475

160,475

127,025

127,025

38,732

(33,182)

5,550

5,550

41,376

(32,991)

8,385

ABN: 18 006 071 147
For the Year Ended  30 June 2017

9. OTHER ASSETS

CURRENT

Prepayments

10. TRADE AND OTHER PAYABLES

CURRENT

Trade and other payables

11. PROVISIONS

CURRENT

Employee benefits

12. OTHER LIABILITIES

CURRENT

Grant income received in advance

Funds held in trust for NDSCs

2017 ($)

110,711

110,711

43,573

43,573

31,111

31,111

306,550

19,382

325,932

2016 ($)

500

500

29,376

29,376

20,819

20,819

30,064

-

30,064

Note

13

13. FUNDS HELD IN TRUST

There are numerous National Deaf Sporting Committees (NDSC's) that are responsible for the administration of specific  
deaf sports in Australia. In order to streamline sports administration and reduce operating costs, a restructure has taken  
place during the year which has seen NDSC's become unincorporated sub-entities of the company. NDSC's have their 
own governing committee's independent of the company. Accordingly, assets of each NDSC party to a memorandum of 
understanding with the company (consisting of bank accounts held in the name of the company on behalf of each NDSC)  
have been recognised as an asset of the company. However, as the company does not assert control (as defined by  
Australian Accounting Standards) over these NDSC's, a corresponding liability has been recognised for funds held in trust.

As at 30 June 2017, an additional $61,099 is held in NDSC bank accounts where the company does not currently have legal  
title over the accounts. As such, these have not been recognised as assets of the company.
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PRINCIPAL PARTNER

PARTNERSHIPS 
PRINCIPAL PARTNER &  
SUPPORTING PARTNERS

PARTNERSHIPS 
SPORTS PARTNERS

SUPPORTING PARTNERS
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Deaf Sports Australia 

Level 3, 340 Albert Street
East Melbourne VIC 3002

T: 03 9473 1191
F: 03 9473 1122

E: active@deafsports.org.au

www.deafsports.org.au
www.activedeafkids.org.au


